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Statement of Intent
The Charles Wood Festival of Music and Summer School is committed to promoting the welfare, wellbeing and safety of all adults who participate in its activities.

The Festival recognises that some adults may be vulnerable or at increased risk of harm due to age, disability, illness, mental health, communication needs, personal circumstances or other factors.

The Festival believes that all adults have the right to participate in music and arts activities within a safe, respectful and inclusive environment free from abuse, neglect, bullying, harassment, exploitation or discrimination.

This policy applies to:
- Board members
- Employees and contractors
- Volunteers
- Tutors, conductors and visiting artists
- Participants aged 18 and over
- Partner organisations working on behalf of the Festival
Aims
The aims of this policy are to:
- Protect adults participating in Festival activities from abuse or harm
- Promote a culture of dignity, inclusion and respect
- Provide guidance to staff and volunteers on safeguarding responsibilities
- Ensure concerns are responded to appropriately and promptly
- Promote awareness of adult safeguarding throughout the organisation
Safeguarding Principles
The Festival will:
- Treat all adults with dignity and respect
- Promote equality, inclusion and accessibility
- Take safeguarding concerns seriously
- Respond appropriately to concerns or disclosures
- Work in partnership with statutory authorities where necessary
- Recruit staff and volunteers safely and responsibly
- Promote safe working practices and professional boundaries
Definitions of Abuse
Abuse may include, but is not limited to:
- Physical abuse
- Emotional or psychological abuse
- Sexual abuse or harassment
- Financial abuse
- Neglect or acts of omission
- Discriminatory abuse
- Bullying or intimidation
- Coercive or controlling behaviour
- Online or digital abuse
- Exploitation
Good Practice Guidelines
Staff and volunteers should:
- Treat all participants fairly and respectfully
- Maintain appropriate professional boundaries
- Promote independence and inclusion
- Respect privacy and confidentiality
- Avoid exploitative or inappropriate relationships
- Listen to concerns seriously and sensitively
- Report safeguarding concerns appropriately
- Ensure communication remains professional and appropriate

Safeguarding concerns should never be ignored or dismissed.
Professional Boundaries
Staff and volunteers should:
- Avoid behaviour which could be perceived as intimidating, manipulative or exploitative
- Avoid inappropriate personal relationships with participants where there is a position of trust
- Avoid discriminatory, offensive or abusive language or behaviour
- Respect individual needs, boundaries and personal dignity

Any physical contact should always be appropriate, proportionate and justifiable.
Responding to Concerns
Any safeguarding concern, allegation or disclosure involving an adult participant should be taken seriously.

Staff and volunteers should:
- Listen calmly and respectfully
- Avoid making assumptions or promises of confidentiality
- Record concerns factually and accurately
- Report concerns promptly to the designated safeguarding lead

The Festival will cooperate fully with statutory authorities and safeguarding agencies where necessary.

The Festival will not undertake investigations independently beyond gathering sufficient information to pass concerns to appropriate authorities.
Safeguarding Contacts
Festival Safeguarding Lead:
Louis Fields
07784 841990

Deputy Safeguarding Contacts:
Elise Crean
07928 685469

Ven Dr Peter Thompson
07732 856306

Dean Shane Forster
07710 930672
Confidentiality and Record Keeping
Safeguarding information will be handled sensitively and shared only where necessary and appropriate.

Records relating to safeguarding concerns will be stored securely in accordance with data protection legislation.
Recruitment and Training
Where appropriate, the Festival may undertake:
- AccessNI checks
- Safeguarding declarations
- References
- Safeguarding guidance or training

Staff and volunteers are expected to understand and follow safeguarding procedures relevant to their role.
Breaches of the Policy
Breaches of this policy may result in:
- Removal from duties
- Disciplinary action
- Termination of volunteer or employment arrangements
- Referral to statutory authorities where appropriate
Review of Policy
This policy was approved by the Board of the Charles Wood Festival of Music and Summer School in May 2026.

The policy will be reviewed annually or earlier where required by changes in legislation, safeguarding guidance or organisational practice.
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