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Statement of Intent
The Charles Wood Festival of Music and Summer School is committed to safeguarding and promoting the welfare of all children and young people who participate in its activities.

The Festival believes that every child and young person has the right to participate in music and arts activities within a safe, supportive and respectful environment free from abuse, harm, bullying, exploitation or discrimination.

The welfare of the child is paramount at all times.

This policy applies to:
- Board members
- Employees and contractors
- Volunteers
- Tutors, conductors and visiting artists
- Chaperones and residential staff
- Participants over the age of 16 acting in leadership or mentoring roles
- Partner organisations working on behalf of the Festival

For the purposes of this policy, a child or young person is defined as anyone under the age of 18.
Aims
The aims of this policy are to:
- Protect children and young people participating in Festival activities
- Provide staff and volunteers with safeguarding guidance and procedures
- Promote good practice and appropriate professional boundaries
- Ensure concerns are responded to appropriately and promptly
- Support a culture of safeguarding awareness throughout the organisation
Safeguarding Principles
The Festival will:
- Treat all children and young people with dignity and respect
- Take all safeguarding concerns seriously
- Work in partnership with parents, guardians and external agencies
- Recruit staff and volunteers safely and appropriately
- Provide safeguarding guidance and training where appropriate
- Ensure safeguarding responsibilities are understood by all involved in Festival activities
- Promote inclusion and equal access to opportunities


Recruitment and Vetting
Where appropriate, the Festival will undertake safer recruitment procedures including:
- Application processes
- Interviews or informal meetings
- References
- AccessNI checks
- Safeguarding declarations
- Induction and probationary supervision

All staff and volunteers working regularly with children are expected to comply with safeguarding procedures and appropriate standards of conduct.
Good Practice Guidelines
Staff and volunteers should:
- Treat children fairly, consistently and respectfully
- Maintain appropriate professional boundaries
- Avoid favouritism
- Listen carefully to children’s concerns
- Use appropriate language and behaviour at all times
- Ensure activities take place in open and observable environments where possible
- Avoid unnecessary one-to-one situations
- Follow risk assessments and supervision procedures
- Challenge inappropriate behaviour where appropriate
- Report safeguarding concerns promptly
- Record accidents or incidents

Physical contact should always be appropriate, proportionate and necessary to the situation.

Any physical intervention should:
- Never be punitive or aggressive
- Respect the dignity and wellbeing of the child
- Only occur where necessary for safety, wellbeing or appropriate pastoral care
One-to-One Situations
One-to-one meetings with children should generally be avoided where possible.

Where necessary:
- Meetings should take place in visible or open environments where possible
- Another responsible adult should be aware of the arrangement
- Doors should remain open where appropriate
- Residential accommodation arrangements should always follow supervision guidelines


Residential Courses and Trips
Additional safeguarding procedures apply to residential courses, overnight stays and organised trips.

The Festival will seek to ensure:
- Appropriate supervision ratios
- Suitable accommodation arrangements
- Clear codes of conduct
- Risk assessments for activities and travel
- Emergency contact procedures
- Appropriate welfare and pastoral support

Parents and guardians will be provided with relevant information in advance of residential activities.
Photography and Digital Communication
Photographs and recordings involving children may only be taken and used in accordance with Festival safeguarding and data protection procedures.

Staff and volunteers should:
- Avoid inappropriate private communication with children online
- Use approved communication methods where possible
- Maintain professional boundaries in digital communication
- Never share inappropriate or confidential content
Bullying and Behaviour
The Festival takes bullying, harassment and inappropriate behaviour seriously.

Children and young people should feel safe to report concerns or worries to a trusted adult.

Any concerns relating to bullying or inappropriate conduct will be addressed appropriately and sensitively.
Responding to Concerns
Any safeguarding concern, allegation or disclosure should be taken seriously.

Staff and volunteers should:
- Listen carefully and calmly
- Reassure the child appropriately
- Avoid asking leading questions
- Avoid promising confidentiality
- Record concerns factually using the child’s own words where possible
- Report concerns immediately to the designated safeguarding lead or to the Chair of the Festival 

The Festival will cooperate fully with statutory authorities and safeguarding agencies where necessary.

The Festival will not undertake investigations independently beyond gathering sufficient information to pass concerns to appropriate authorities.
Safeguarding Contacts
Festival Safeguarding Lead:
Louis Fields
07784 841990

Deputy Safeguarding Contacts:
Maria McGilly
07796 024150

Elise Crean
07928 685469

Michael Harris
07989 445754
Emergency and External Contacts
In an emergency where a child is at immediate risk of harm, contact emergency services immediately.

Northern Ireland Gateway Teams and Regional Emergency Social Work Services may also be contacted where appropriate.
Training and Awareness
The Festival will seek to ensure that safeguarding awareness is promoted throughout the organisation.

Safeguarding guidance or training may be provided to staff and volunteers where appropriate to their role.
Confidentiality and Record Keeping
Safeguarding information will be handled sensitively and shared only on a need-to-know basis.

Records relating to safeguarding concerns will be stored securely in accordance with data protection legislation.
Partner organisations
Any partner organisation working with children on behalf of the Festival must:
- Provide its own safeguarding policy
- Supply named safeguarding contacts
- Agree clear responsibility boundaries
- Confirm that staff have appropriate vetting and training
Breaches of the Policy
Breaches of this policy may result in:
- Removal from duties
- Disciplinary action
- Termination of volunteer or employment arrangements
- Referral to statutory or safeguarding authorities where appropriate
Review of Policy
This policy was approved by the Board of the Charles Wood Festival of Music and Summer School in May 2026.

The policy will be reviewed annually or earlier where required by changes in legislation, safeguarding guidance or organisational practice.
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